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Grant Summary

This grant supports projects that build your organization's capacity to fulfill its mission toward
sustainability and success. Examples include strategic planning, board development, succession
planning, marketing and/or development plans, collaborative projects to create greater impact,
enhance technology abilities, etc.

Project Information

Project Name*
Character Limit: 100

Project Summary*
Character Limit: 600

Application Questions
Are you interested in receiving feedback from Community Foundation staff

prior to volunteer review?*
This option is only available for applications submitted four weeks or more before the final
deadline.

Choices

Yes, it’s four weeks from the deadline and [ would like staff feedback.
No, this is my final submission.

Community Foundation has provided feedback.

VISION*

How will this project contribute to a stronger, more efficient, and sustainable organization?
Character Limit: 2000

NEED*

Why is your project needed?
Character Limit: 2000

IMPLEMENTATION PLAN*

Describe the processes you will use to implement your project.

Questions to consider:

1. Who will be involved?

2. How will the grant funds be used?
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3. What skills and resources will your organization need to acquire?
4. Provide an outline of the anticipated budget.
Character Limit: 2000

CONSULTANT INFORMATION
If your project includes hiring a consultant, what is the selection process, desired qualifications
and skill sets?

Character Limit: 2000

TIMELINE AND MILESTONES*

Outline the anticipated timeline to achieve your project milestones.
Character Limit: 1500

ORGANIZATIONAL RESULTS*
What do you hope to gain or learn from this project? How will the organization be transformed,
and how will you know you achieved your goals?

Character Limit: 2000

Please provide any additional information or comments:
Character Limit: 750

Electronic Signature

Note to applicants seeking feedback:

The Program team will review and provide feedback on your draft application if it's submitted
through this system by June 24. Drafts saved but not submitted will NOT receive feedback.
After we provide feedback, your application will be returned to draft status on or before July
15.

Once you've made revisions, re-submit the application by the final deadline, July 22.

Signature*
Character Limit: 100

Date*
Character Limit: 10
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