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Grant Summary

This grant supports projects to build your organization's capacity to fulfill its mission toward
sustainability and success. Examples include strategic planning, board development, succession
planning, marketing and/or development plans, collaborative projects to create greater impact,
enhance technology abilities, etc.

CBO Profile

Mission Statement*®
Character Limit: 500

Project Information

Project Name*
Character Limit: 100

Project Description*
Character Limit: 600

Application Questions
Are you interested in receiving feedback from Community Foundation staff

prior to final review?*
This option is only available for applications submitted four weeks or more before the final
deadline.

Choices

Yes, it’s four weeks from the deadline and [ would like staff feedback.
No, this is my final submission.

Community Foundation has provided feedback.

NEED*
Describe the current conditions that exist. What disconnected groups of people does your
organization seek to connect?

Character Limit: 2000

SOLUTION*

Describe your proposed solution. How will your organization work to connect these groups in
the short term and/or the long term?

Character Limit: 2000
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IMPLEMENTATION PLAN*

Describe the processes you will use to implement your project.

Questions to consider:

1. Who will be involved?
2. How will the grant funds be used?
3. What skills and resources will your organization need to acquire?
4. Provide an outline of the anticipated budget.
Character Limit: 2000

LEARNING*
How will the organization learn about which strategies are working and which are not? How will
you communicate your learning with stakeholders and/or the community?

Character Limit: 2000

INNOVATION*
How is your strategy new (within the past year) for Lancaster County in dealing with this
problem? How is it different from past strategies attempted by your organization or others?

Character Limit: 2000

EQUITY AND INCLUSION*

How will your work advance the health and well-being of a community of people that has been
historically marginalized? (E.g. BIPOC, LGBTQ+, people with disabilities, etc.)

Character Limit: 2000

OTHER

Is there anything else you would like to share about your project?
Character Limit: 1000

Attachments

Completed applications include the following attachments. If you do not have access to a
scanner, you can use the "Fax to File" tool on the left menu. This tool will convert a fax to a PDF
document.

Board of directors roster*
Upload a current fiscal year board roster that contains at minimum the name and occupation of
each member.

File Size Limit: 3 MB
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Electronic Signature

Note to applicants seeking feedback:

The Program team will review and provide feedback on your draft application if it's submitted
through this system by June 24. Drafts saved but not submitted will NOT receive feedback.
After we provide feedback, your application will be returned to draft status on or before July
15.

Once you've made revisions, re-submit the application by the final deadline, July 22.

If this application isn't selected for funding, can we share your information

with possible donors?*
This would include your organization's name, project summary, amount requested, and
website.

Choices
Yes
No

Signature*
Character Limit: 100

Date*
Character Limit: 10
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