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2021 CBO & Business Partnership 
Grant Summary
You're applying for the CBO-Business Partnership Program.

This program supports substantial and strategic CBO-Business partnerships that will achieve 
positive social and environmental impact on Lancaster County's residents and communities.

Grants will support CBOs in advancing partnerships with local businesses, in order to deliver 
outcomes that neither the CBOs nor the businesses could achieve independently.

Organizational Profile
Mission Statement*
Character Limit: 500

Does your organization have a conflict of interest policy?*
Choices
Yes
No

Project Information
Project Name*
Character Limit: 100

Grant Request*
Request range: $10,000 - $25,000
Character Limit: 20

Business Partner/s*
Character Limit: 50

Project Summary
How would you like your project to be described to our board or in a press release?
Character Limit: 600

Application Questions
NEED*
Why is your project needed? What challenging conditions currently exist?
Character Limit: 2000
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Equity & Inclusion*
What are your organizational aspirations and current challenges regarding racial equity and 
inclusion, and/or social justice? Does this work relate to your project? If so, please describe.

Character Limit: 2500

TRANSFORMATION*
How will the partnership between a business and CBO transform individuals and communities?
Character Limit: 2000

ORGANIZATIONAL CAPACITY*
Describe both organizations' capacity to implement this project.

Please list the primary organizations partnering in this proposal. What organizational structures 
are or will be put into place to have the intended impact?
Character Limit: 1000

IMPLEMENTATION PLAN*
How will you implement your project? Questions to consider: Who will be involved? What skills 
and resources will your organization need to acquire? What is your project timeline?
Character Limit: 3500

MESURABLE RESULTS*
What results do you expect to achieve? How will you measure them? How will you know if your 
project has achieved its goals? 
Character Limit: 3500

How might the project be sustained or adapted beyond the grant period?*
Character Limit: 1000

Does your project currently connect with existing community-wide 
initiatives?*
Please refer to our list of community plans and initiatives when considering your answer.
Character Limit: 1000

Budget description*
Please share how you would use this grant money. Include any significant expenditures and 
how they matter to your project.

Character Limit: 5000

https://www.lancfound.org/wp-content/uploads/Community-Plans-and-Initiatives.docx
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What else would you like to tell us about your project?
Character Limit: 1000

If this application isn't selected for funding, can we share your information 
with possible donors?*
This would include your organization's name, project summary, amount requested, and 
website.

Choices
Yes
No

Required Attachments
Completed applications include the following attachments. Please note that if you do not have 
access to a scanner, you may use the "Fax to File" tool on the left menu. This will allow you to 
generate a PDF file from a fax.

Board of directors roster*
Upload a current fiscal year board roster that contains at minimum the name and occupation of 
each member.
File Size Limit: 3 MB

Electronic Signature
Are you interested in receiving feedback from Community Foundation staff 
prior to volunteer review?*
This option is only available for applications submitted four weeks or more before the final 
deadline.
Choices
Yes, it’s four weeks from the deadline and I would like staff feedback.
No, this is my final submission.
Community Foundation provided feedback

Note to applicants seeking staff feedback: 
Community Foundation staff will review and provide feedback on draft applications submitted 
through this system by June 23, 2021. Application drafts save but not submitted will NOT be 
considered for feedback.

On or before July 14, 2021, we'll return your application to "draft" status. You can make any 
revisions and then re-submit by the final deadline, July 21, 2021.
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Signature*
Character Limit: 100

Date*
Character Limit: 10


